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Ladder of involvement

Doing with
CO DI'OdUCtIOH involving people as equal

partners from the start to

people are ashed their
Consultation opinions and views but

have limited influence over

. decisions that are made
Informing

Doing to

people are seen as passive
recipients, services are
CGEI"CEOI'I designed for them and their
- views are not considered

Educating
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What is co-production?

“Co-production is not just a word, it is not just a concept, it is a meeting
of minds coming together to find shared solutions. In practice, co-
production involves people who use services being consulted, included
and working together from the start to the end of any project that
affects them. When co-production works best, people who use services
and carers are valued by organisations as equal partners, can share
power and have influence over decisions made.”

Think Local Act Personal
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It can take place on a one-to-one when a
social worker helps a person design their
own support

In a team when a manager asks people
with lived experience to help improve
the way their team delivers a service in
the local area.

Or strategically when people and carers
with lived experience work together with
staff and other stakeholders to design,
develop, deliver or review a policy, strategy
or service that will impact upon a larger
group of people.
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Principles and Values

Honesty and Trust

Equality

Access PRINCIPLES
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Places for staff to learn
about co-production and
how to do it well.

Spaces where Adult Social
care listen to people who
use its services to find out
what is important to them.

Our Voice

Co-production

Developing

People

Groups working together to Places for people and
carers who use adult social

complete agreed tasks.
care to develop their skills
and knowledge about

co-production
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